HOTEL ORGANIZATIONAL STRUCTURE

OWNER / DIRECTORS /
Share Partners
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Marketing

Executive
Secretarv

Security
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*GYM
*SPA
*Animator
*Pool
*Attraction
*Driver
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Assistant Manager / Operations
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Human
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Rooms Food and
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Executive Front Office Executive RNB Maintenance
Housekeeper Manager Chef Manager Manager
*ROOMS *RECEPTION *HOT RANGE *BAR

*BACK OFFICE *BACK OFFICE *COLD/SALAD *BARISTA
*DRIVER *CONCIERGE *DESSERT *SHISHA
*FLOWER *BELLBOY *PASTRY *BANQUETS

ROOM *LUGGAGE *BAKERY *ALL DAY
*LAUNDRY ROOM *STAFF MEAL *BREAKFAST
*PUBLIC AREA *RESERVATION *STEWARDING *PUBLIC AREA
*CRM *CLUBS
*QUTLETS
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Accountant / cost
controller

|

I.T / web

cashier / clerk




